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QnudpnL «Gphnwuwpnuywu bwhiwabnunwejnllltph
yGunnpnu»  hwuwpwywywlu  JYuwqdwytGpwnipeinLup
hhuudt| £ 2008p. QynLuph pwnuwpnid® Gphnwuwpnw-
wu w2huwwnwuph nnpunnd thnpd W dwlwsnLd
nLutgnn Uh unwdp wywnhy Gphunwuwpnutph Ynndhg:

ELYU wmbuwywuu E. LwpuwbbnUunn, Upgniiwly W
pwntytghy Gphunwuwpn:

ELYU wnwpbinLpyntuu E. Lwwuwnb] Gphunwuwnn-
utph  Ywuph npwyh pwpapwgdwlp’Gphnwuwnnw-
yGuwnpnu Uninbgdwdp:

GLYU-U wnwowpynd E Ywadwybpwnigjwu Jbp
utpgpwyybine  Gpbp wwpptp Jwywpnwy' wunwd,
Jwdwynp b 2whwnnt:

UlnwunLpjwlu hwnpgbpp Ywunuwywpgyned BU hw-
dwoéwju™ wunwdnipjwu Yuwunuwywnpgh: Wunwdutpp
waund GBu  YJuquwyGpwnipjwu  nGYwdwpnidlu
hpwywluwglnn gtpwagnyu dwpuhup® Cunhwuncp
dnnnyp: Wunwdutnu wudhpwywunptu ubGpgpwydywd
GU yuquwyGpwnipjwl wnopjw gnpdnlutnipjwu Ute®
npwtu bwhiwadtnunn-Ywagdwytpwhsubn:

YwJwynpnrpjwlu hwpgtpp YJwunuwywpgynwd Gu
hwdwawju® uwdwynpnipjwl Ywunuwywngh: Ywdw-
ynputpu wwygnud Gu YwquwyGpwnipjwl Ynnuhg
hpwywluwgynn wwpptp dpwaptph Juguuytnwsw-
ywl w2huwwnwlplubphu:

Gyumri “Youth Initiative Centre” non-governmental
organization was established in Gyumri in 2008 by a
group of active young people experienced and well-
known in the field of youth work.

Our vision. An initiative-taking, competitive, well-off
young person.

Our mission. To contribute to the improvement of the
quality of life of the youth through a youth-centred
approach.

We offer three different levels of involvement with the
organization-member, volunteer, beneficiary.

The membership is regulated by the Membership
Charter. The members of the organization constitute the
supreme governing body of the organization the General
Assembly. The members are directly involved in he daily
activities of the organization as initiator -organizers.

Volunteering is regulated by the Volunteering Charter.
The volunteers support YIC in carrying out its activities.



Cwhwnniubn hwdwpynud Gu 13 wnwphu  pugwod
wudhp, ns-pnpdw| Gphunwuwpnwywl fudptbpp, Gpp-
tnwuwnnwywu w2huwwnnnutpp, Ypprwywl /
nLunLUlwywu hwuwnwwnnipnLtuutpp, Gphnwuwnnw-
Ywu W GphrnwuwnpnuGph hGwn w2luwwnnn wGunwyw,
Jwulwynp, hwuwpwywywlu yuqdwytpwnipynLtuutnn,
npnup oguynd  BU  Ywauwybpwnipjwl  Ynnuhg
wnwownyynn dwnwjnLpinLtultnhg:

ELY wo2huwwnwlwaqdp pwnyugwd E nbnuywl W
Uhpwagwjhu Gphunwuwpnwywl  nnpunined dwiliwgned
L thnpé nLtugnn huniun W bdhpjwi phuh wunwdJutphg:

GLYU Uhgwqquwjhu funphnipnu hpwywuwgunwd £
Yuwadwytpwnrpjwu nwadwdwpwywl Ywrwywnnedp:
funphnpnp Yuquwé  E dhpwagguwhu Gphnwuwpnw-
Yuwl w2huwwnwuph W uqdwytpwwlywl qupgwgdwu
ninpunned thnpéwnniynitl nlutignn 5 wudwughg:

GLYU Uhowaquwjhu funphpnhu Yhg gnpénud £ Lwl
SEnwlwl punphpnwwnyjwywl pnphnpnp, nph
wunwdubpp pwpép  npwywynpnd W dwlwsnid
ntutgnn hw) dwulwqbunutp Gu, nyptin wowygnid Gu
Yuwauwybpwnipjwt  nwquwyjwpwywlu  Spwgnuwjhu
pUwagwywnutpnud hwdwgnpdwygnipjwl Ywnnigdwlu
L. wpwnwphu UEpYwywgnigsnLejwl hwpgbpnLd:

The beneficiaries are youth aged 13 and above, non-
formal youth groups, youth workers, educational
institutions, state, private, and non-governmental
organizations working with youth, who use the services
offered by the organization.

The staff of YIC consists of professional and
dedicated team members having recognition in local
and international youth field.

The International Board of YIC carries out the
strategic management of the organization. The Board
consists of 5 people experienced in the field of
international youth work and organizational develop-
ment.

YIC also has a Local Advisory Board that consists of
highly qualified and recognized Armenian prof-
essionals. They assist in strategic matters as well as in
partnership building and external representation.






NU2UU4UrU4YuUL LIUSUY 1
STRATEGIC A 1

Upwlygb| Gphunwuwnpnutph unghwp-tnunnGuwywu yhewyh pwptiuydwup

To contribute to the improvement of the socio-economic conditions of the youth

1.1

LEpgpwy bl Gphunwuwpnutphl
2upnLtbwwyw ng $npduwg
Uppwlywl gnpépupwglutpnLd

To engage young people in continuous

non-formal learning processes

1.3

Ukéwglub| GphunwuwpnnLpjwl
JuwulwlygnrLpjnLup JuynLpwjhl
wlupned

To increase youth participation in
cultural life

1.2

2wpquglti wnnng wwpbwytpwh
dwynLjpp GphnwuwpnnLpjwl
2ngwuncd

To develop a healthy lifestyle culture
among the young people

1.4

Fwpdpwglt] Gphnwuwpnutph
UngnLbwynLpjnLup
wfuwnwinLjwyncd

To raise the competitiveness of the
young people in the labour market




ERASMUS+ YOUTH. SE164US4U4UL yELSMrNu IUusuusuuvnryu
ERASMUS+ YOUTH. INFO CENTRE IN AREMNIA

2018

dE3UANFL3UL EQb YhBUYUArNHE3NFL
FACEBOOK STATISTIC

7019 hwdulnud g5 NEUWLENLRINLL

likes reaches

O
gy

7068 hGwunlnnpn

followers

dE3ULNFL3UL EQL NFLP
FACEBOOK PAGE HAS
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gpwnnLd JGnhw wunpwnwpé
125 posts 29 mer}jqa covenrggg t

(nLuwlywn inGuwlnLp
263 photos 6 videos

dE3URLNFL3UL E2b 3ESEYNMILEN
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curdnruuunkesuL OLUGLrGN
MOBILITY rrosects

18

sruabr
PROJECTS

vuuluyhs8utre cv3uLne, by
TOTAL NUMBER OF PARTICIPANTS

119

Iu3uusuLhs NFUrY4us IusuusuLnky I3NHFCLYULUS
SENT FROM ARMENIA HOSTED IN ARMENIA

osruarsrp ssuuuerc
TYPES OF THE PROJECTS

usuphuur 1 dNrnru 1
SEMINAR FORUM

TUUCLMEUS 10 nrunruLuyuL u3s 1
TRAINING COURSE STUDY VISIT

GrhSUUUMIUYUL onlduuyuvuul sruabr 4 HMrasuerh onlvdvuyuul sruabr 1
YOUTH EXCHANGE SCHOOLS EXCHANGE PROGRAMME

INFLaureruy, Le3UUsuLy, L3NFRUBURNENG, LhSYU, 4ruusuy, humutkhUy, SURhYUSUL,
nrdumehy, asrvulhy, unLandy, dhuLuviby, hSULkU, ULN4YUYRU

HUNGARIA, POLAND, LUXEMBOURG, LITHUANIA, GEORGIA, SPAIN, TAJIKISTAN,
CROATIA, GERMANY, MOLDOVA, FINLANDIA, ITALIA, SLOVAKIA
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NU2UUYUNAUYUL vnusuy 2

SsTRATEGIC AIM 2

lupwub] GphunwuwnpnuEph LwhuwaGnunnuijwuncLpEjnLtup

To promote youth initativeness

2.1 2.2

ULkswglt| Gphnnwuwpnutph ntpp Ugwilgti Gphunwuwpnutph Unpwpwp
hwuwpwuwluwlu hhduwhuunhpubkph qunuwthwputph hpwjwlbwgdwlp
LLsSdwu gnpénud
To support the implementation of

To increase the role of young people in innovative ideas by young people
solving social issues

2.3 2.4

Uguwilgtl Gphunnwuwpnutph 2upqugub] juwdwynpnLpjwl
AtnutpbgnLpjwlp duynjpp GphunwuwpnnLpjwl
2npgwuncd
To support youth
entrepreneurship To develop a volunteering culture

among young people

17































cJdrnMuUyYUuL Yuuudnruyus sunuank@e3nru

EUROPEAN VOLUNTARY SERVICE

QynudpnL «Gphnwuwpnwywu bwhuwbdtnUnieintuutph
ysunnpnuy 34-U,  Gypwdhnipjwl  «SphnwuwnnnL-
pinLUp 2wnpddwlu JGo» W «Epwaquniu+» Spwagpbph
onpwlwyned, hpwywugund E  «Gdpnwwywl
wdwynpw-ywl  dwnwynrejntu»  dpwghpp: UG-
U hwy W Gypnwwgh Gphunwuwpnutphu  uwdwydnpw-
Jwl wo2huwwnwlup Ywuwwpbine  huwpwynpnipinlu £
nwhu 3wjwunwunwd W Gypwdhnipjwl wunwd
GpypubpnLd:

GUO Uwwuwwyu E' Gphinwuwpnutph Jte ubpdwut)
Jdwpnwuhpnwpyntl, hwunnpdnnuiwuncpinitu W jupw-
funLutp wywnhy pwnwpwghnieintl® hwuntu hwdwiju-
pwjhu qupqwguwl:

2018 pywywuhu GLY-U hjpeppuywbp £ 3 Ywdwydnp
Uinywyhwyhg, EuwnnUhwjg, Ghuhwihg U nLnwnyti 8
ywdwdnp, ndptp hptug Juwdwynpuwywl dwnwjnc-
pjntll BU  hpwywlwgntp Lhwuwnwuned, 3ntbwu-
inwuncd, unpwrhwnwd, Intuguphwynud b Q6pdw-
Uhwyncd:

U6 NFUrynFyU
SENT EVS

8 volunteers

Yuwdwynp
T4
3 5

QGpJwuhw, LEhwuwnwl, 3Inctbwunwl,
Antuquiphw, lunpjwphw

Q

C_ D Germany, Poland, Greece, Hungary,
Croatia

Gyumri "Youth Initiative Centre" in the framework of
"Youth In Action” and "Erasmus+" programmes
implements the "European Voluntary Service" program-
mes. EVS gives Armenian and European youth a
chance to volunteerin Armenia and EU countries.

EVS aims to instill in young people humanism,
tolerance and to encourage active citizenship for
community development.

During 2018 YIC hosted 3 volunteers from Slovakia,
Estonia and Czech Republic and have sent 8 volunteers
who carried out their voluntary service in Poland,

Greece, Croatia,
Hungary and Germany.

GU6 ISNFFLCLYULNFU
HOSTED EVS

volunteers
Jwdwynp

14

UinJuyhw, Eunnuhw, 2Gjuhw

Q

Slovakia, Estonia, Czech

27


































German Federal Volunteer Service Act

IjnLppujwinn yuwquwybpwniLpjnLu. Sozialer
Friedensdienst Kassel e.V.

Epp.3nyunntdptn, 2018-2019
Npwnkn. 9nphuqbl, AGpdwuhw

Luwywuwmwly., Lywuwnb] Gphrnwuwpnwywl w2huw-
tnwlph qupgwgdwup W wwwhnyb] Gphunwuwnpnutph
Uhguowynrpwhu nLuntgnedp:

LYuwdwynph wuncu. UpdBU3wynpjwu

Ywdwdnph wnwownpwuplbp.Stnh Jwluyw-
wwpwnbgnd GpGhuwubph hwdwp YugdwytGpwb]
dwdwugwjhu W Jhpd2wynLpwjhu Jdhgngwnnidubn,
hpwywlwgut) ubthwlywl bwhiwbbnuniejnllltn:

Spwagph pjnLgtl. 5,360 Gypn:

Hosting organization: Sozialer Friedensdienst Kassel
e.V.

When: October, 2018 -2019
Where: Géttingen, Germany

Aim: To contribute to the development of youth work and
intercultural learning of young people.

Volunteer Name: Armen Hakobyan

Volunteer's Tasks: To organize leisure time and
intercultural activities for children in the local
kindergarden and implement his own ideas and
initiatives.

Budget: 5,360 EUR.

e

Federal Office
of Family Affairs and
Civil Society Functions

38













«UPSHIFT 3U3UUsSUL»
T“.GNUIUULENrP 2UrQUSUuUL

L 2N~UYSUUL 6ruapr

Enp' MWywnbdptn 2018 - ubwinbdptn 2019
Npuntn' Yndph L Uyhwnwyy, 3uywuwnwl

Lwywwnwyn®
Lwwuwnb] Awjwunwunwd 12-18 nwptwl nGnwhwultphbwpuwasbGnunnwiywunipjwu W pwnwpwghwywu

wywhynipjwl pwpépwgdwlp® ytpghuutiphu Utpgnwytiny hptlug hwdwjupltph Ywuph npwyh
pwntGuwydwulu nunnywd gnpdpupwgutph Ut

Ljwnwaqnncpyncl.

QynLdpnL «Gphnwuwpnwywl bwhuwbdtbnunieyntuutnh YGuwnpnu» hwuwpwywywl Yuwadwybpwnipnltup W
3nLuhubdh hwjwuwnmwljwl gpwutUwyp 2018 pYwywuhu Jhwynptghu hptug swupbpp 3ncuhubdh
«UPSHIFT» nGnwhwultph qupquguwu W gnpwygdwl qgnpw| Spwagnph wyhinnwhu wwppGpwyp
Swjwuwnwunwd UGpnUGINL hwdwp: Spwagnph nunnwiyh 2whwneniutpu Epu §nedph W Uwyhuinwy pwnwiplbphg
12-18unwntlwl wwwnwuhubpp:

Opwaph uygpnd nbntGlwnywywu hwunhwnedubp wugywgytght Gnudph W Uwhwnwy hwdwjupubpnud
gnnpénn pYny 18 nwpngubpnud, pnitoutpnd W tnwpptp hwuwmwwnnienllubpned, npnug pupwgpnid 12-18
nwnpbywu 577 nbtnwhwuh utpywjwgytght dpwagph bwywuwwyutpp no 6pwagphb nhdGinL Ywnpqp:
StnGywwnywywlu hwunhwynwdubphbu gnigpUpwg wuglwgytght nGnwhwulbGph wmwphpwjhUu
wnwUbdUwhwwynipentbutpht hwdwwwwnwupwt ptdwlutpnd w2huwwnwpwlubpt bwwuwnbinyg
wuwwwuhutph hwdpunhwuncp qupgwgdwup: WuncthGunl hwjwnwpwpytg Shpwyh no Lnnne Jwpgtbph 12-18
tnwnptywl Gphunwuwnpnubph' hwdwjupwihu puunhpubp nLstGiNtU Jhinjwé qunwthwpubph dpgnye:
Ltpywjwgywd 43 hwdwjupwihu qunwthwputphg punpdtg 10-p, npnup UGpYwjwgunn wwuwnwuhuGnp
Jwulwygbghlu yGpwwwunpwundwl nwupupwglutph® ungnpbiny, 6 huswtu qunwithwnp yGpwst| spwagnh,
npp huwpwynp Yihuh hpwanpédt: Gpypnpn thnund Upgnipwjhu hwuduwdnnnyp wjn 10 Spwgptphg puwnptg
(wywagnyu 5-p, npnup Ywuph YnsGint hwdwn «Smart map», «Ownwwnniuy, pnynLtuutph hwdwp pubp W
yYGpwdwuutny», «EYninghwwbu Jwpnip innwpwyutpy», «GyumRivery, «3wdwjupp JGp dGnpbpny» phutpp
unwgwu 150.000-wywu npwd: 3ncpwpwlynip phdh Ygyws Ep JGY JBupnp' nd wewlygnipiniu Ep
npwdwnpnd nnwhwuttph Ynnuhg wnwewnpyywd dspwgnpwjhb qunwithwnutpp d2wytine W Yjwuph ynsbinc
hwdwp: Cunpjwd Spwagnpbpp rhdtph Ynnuhg hptug hwdwjuputpnud hpwywuwgytghu Jwjhuhg hnihu
wJhuutppu:

Spwahnu wdthnithybg ubwuinGuptiphu Yujwgws wjwnpunwywu dhgngwndwdp:

Spwanh pinLptlt 16.696.500 33 npwd

|_ 42



“UPSHIFT ARMENIA”
ADOLESCENT DEVELOPMENT

AND EMPOWERMENT PROGRAMME

When: December 2018 - September 2019

Where: Gyumri and Spitak, Armenia
When: December 2018 - September 2019
Where: Gyumri and Spitak, Armenia

Description:

Gyumri “Youth Initiatives Centre” NGO and UNICEF Armenia have joined their efforts to implement “UPSHIFT
Armenia” adolescent development and empowerment programme. Young people in the 12-18 age group
(youth and adolescents), from Shirak region and Spitak were the target of the project.

In the beginning of the project informational meetings were held in 18 institutions of Gyumri and Spitak for the
dissemination of information about the project and recruiting youth. 577 teenagers aged 12 to 18 took part in
informational meetings. For the personal development of young people, 8 topics were chosen to implement
workshops for youngsters, taking into account the results of previous surveys done among them. Then, a
competition for ideas of community projects was announced for young people aged 12-18 in Shirak and Lori
regions. Out of 43 community projects 10 were selected and those teams attended training sessions learning
how to turn the idea into a project that could be implemented. In the second round, the jury selected the top 5 out
of 10 projects that received 150,000 AMD to be implemented by “Smart map”, “Tree planting, birds houses and
feeders”, “Eco bags”, “GyumRiver” and “Community with our hands” teams. Each team had one mentor who

provided support to develop and implement the projects. The projects were implemented from May till the end of

July. The project was summed up with the closing event in September.




NU2UU4UrUYuL LIUSUY 3
STRATEGIC Av 3

Lwwuwnb hwuwpwynipjwl UbGg Gphnwuwpnnipjwlu nEph pwpdpwgdwup

To contribute to increasing the role of young people in the society

3.1 3.2

Pwpdpwglt] Gphnwuwpnutph Udpwwuntl Gphunwuwpnutph
hpwjwqhunwygniLpjwl Jwlwpnwyp npn2nLd Jujugunnubph Jhgl
EpYhlununLpynLup

To raise the level of legal awareness
of the youth To strengthen the dialogue between

the youth and the decision-makers

3.3 3.4

Ppuqbytp hwupnLpjwlp Muwunwyuw b Gphunwuwpnutph
GphunwuwpnnLpjwl 2whtpu nL hpwdnLupubpp
hhdbwjuunhpubph Jwuhlu
To protect youth's rights and
To raise the awareness about the interests
youth issues in the society

42
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