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Dear partners and youth,  

I present to you the biannual  report 2014-2015 of 

Gyumri ñYouth Initiative Centreò NGO with great 

pleasure . 

The hard-working, innovative, experienced team of 

YIC consisting of young people skilled in the field, 

registered significant success and progress in 

2014-2015 in developing the youth field in Armenia  

opening a new page in the history of the organiza-

tion. 2014-2015 were more laborious, engaged 

and responsible periods for the organization.  

During 2014-2015 YIC NGO initiated and in part-

nership with local and international organizations,  

implemented 11 international and 10 local projects 

in the following topics: active participation of young 

people, youth work, local youth policy, art and cul-

ture, intercultural communication, and increase of 

employability. 

 

Six local youth initiatives were provided with finan-

cial and organizational support to be implemented. 

As the Armenian partner, YIC NGO coordinated 55 

international projects held in EU member and 

Eastern partnership countries in the frames of 

ñErasmus+ò program of the EU. One hundred 

twenty nine young people from different parts of 

Armenia took part in those projects and got the 

opportunity to communicate and find ways of co-

operation with other youth and field experts from 

different countries.  

I would like to highlight the implementation of 

ñGyumri Youth Policy Developmentò research pro-

ject which made it possible to conduct a research 

on youth needs and problems of Gyumri  
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as well as identify the priorities of local youth 

policy for the first time. I think it is important to 

highlight the implementation of city-wide event 

ñYouth Cityò for the first time to celebrate the 

International Youth Day 2015 in Gyumri . 

The productive engagements of YIC NGO in 

2014 were recognized by the Ministry of Sport 

and Youth Affairs of the RA awarding YIC NGO 

as the best youth organization in Shirak region.  

This speaks to the active work of the organiza-

tion continuously encouraging the organization 

team to come up with new initiatives and to 

make positive changes in the youth field.  

On a final note I would like to express my grati-

tude to all our local and international partners, 

local and international boards, members and 

volunteers of the organization for always being 

with us and supporting us for the benefit of the 

youth and the development of a youth-centered 

civil society in Armenia.           

Best wishes,   

ARTUR NAJARYAN 

PRESIDENT OF YIC NGO   
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ñYouth Initiative Centreò non-governmental orga-

nization was established in December, 2008 in 

Gyumri, Armenia by a group of active young 

people experienced and well-recognized in the 

field of  youth work and was officially registered 

by the RA state registery on September 22, 

2009. 

 

The mission of YIC 

NGO is to assist in 

the development of 

civic activism of 

youth through promo-

ting youth initiatives 

and active participa-

tion.  

 

The slogan of  YIC NGO is ñFor Youth, With 

Youth, By Youthò. 

 

YIC NGO offers the youth two different levels of 

involvement in the organization ï  member and  

beneficiary.  

 

The membership of YIC NGO is regulated 

according to the regulations of membership. 

The members of the organization constitute the 

supreme governing the body of the organization 

ï the General Assembly. Members of the orga-

nization are directly involved in daily activities as 

initiator-organizers. 

 

The beneficiaries of YIC NGO are persons 

under the age of 14, non-formal youth groups 

and youth organizations. 

 

The staff of YIC NGO consists of professio-

nal and dedicated team members having reco-

gnition in local and international youth field,  
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who believe in the organization's mission and are 

constantly inspired with the idea of their contribu-

tion in making positive changes in the society. 

 

The International Board of YIC carries out the 

strategic menagement of the organization. The 

Board consists of people experienced in the field 

of international youth work and organizational 

development (7 

people) residing 

in the US, France 

and Turkey. 

 

YIC NGO also 

has a Local Con-

sultative Board 

that consists of 

are highly quali-

fied and recogni-

zed Armenian 

professionals. 

They assist in 

strategic matters as well as in partnership buil-

ding and external representation. 

For Youth 
     

With Youth  
           

By Youth 
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óôStamp it yourself''  international train-

ing course 

When: January 24ï30, 2014 

 

Where: Aghveran, Kotayk region 

 

Aim: to develope the competences of the parti-

cipants in enhancing youth workersô in-

volvement and active participation in the deve-

lopment and implementation of youth policy . 

 

 

Description: ñYouth Initiative Centreò NGO in 

the framework of European Commission ñYouth 

in Actionò programme hosted an international 

training course in Aghveran. During the project 

the participants had the chance to develop their 

knowledge and understanding on youth policy 

in general, to gain skills and competences and 

get tools on how to involve and empower youth 

to be involved in youth policy development and 

implementation process on a local level. During 

the project a recommendation package was 

developed on youth policy development and 

implementation as well as on involving youth in 

decision making process. During the meeting 

the recommendations were presented to the 

head of the youth policy department of the Mi-

nistry of Youth and Sport Affairs of Armenia 

Armen Papinyan.  

Strategic Objective 1 

To promote the civic activism of youth by rai-

sing the role of youth in society and ensuring 

youth participation in youth policy development. 

  1 
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   Youth Policy  
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During the TC the participants also had the 

chance to develop their follow-up projects which 

will be coordinated by the project team, will be 

brought to final versions and will be implemented 

by the participants.  

During the meeting the head of youth policy de-

partment Armen Papinyan presented national 

youth policy, its activities and developments to 

the participants and the participants in their turn 

presented the experience and improvements of 

their countries.  

The participants had the opportunity to get to 

know Armenian culture and visit various Arme-

nian picturesque and historical sites. Thanks to 

cultural events and non-formal meetings organi-

zed by the participants other countriesô cultures 

were presented as well. 

The training brought together 28 young people 

from Armenia, Turkey, Belarus, Lithuania, Moldo-

va, the Czech Republic and Ukraine. 

The budget of the project: 16.657 EUR. 
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"Informed and supportive youth "  

informative training 

 

When: July 12 - 14, 2014 

 

Where: Gyumri, Shirak region 

 

Aim: to encourage the active participation of 

youth in the development of state youth policy 

and the decision-making process. 

 

 

Description:  Gyumri "Youth Initiative Centre" 

NGO with the support of RA Ministry of Sport 

and Youth Affairs carried out the project 

"Informed and supportive youth" in Gyumri.  

In the frames of the project a three-day training 

was held during which the participants learnt the 

general terms of youth policy,  the mechanisms 

of participation in the local youth policy develop-

ment processes, the roles and responsibilities of 

various stakeholders in the process of  promo-

tion of youth participation in it.  

The training hosted 20 participants aged 16-30, 

living in Shirak region. 

The budget of the project:   375.400 AMD. 
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"Gyumri Youth Policy Development "   

research project 

 

When: September 2014 - February 2015 

 

Where: Gyumri, Shirak 

 

Aim: to assist in the improvement of the quali-

ty of life of Gyumri youth, through development 

and implementation of a need-based local 

youth policy.  

 

Description:  Gyumri ''Youth Initiative Cen-

ter'' NGO in 

cooperation with 

óôGyumri Youth 

Council'' non-

formal expert 

group imple-

mented ''Gyumri 

youth policy deve-

lopment'' project. Within the framework of the 

programme, a research was conducted with 

the support of Institute for Policy Research and 

Analysis of Lithuania to identify youth policy 

priorities in Gyumri and develop mechanisms 

of local youth policy implementation. 

 

The strategic objectives of the programme 

were: 

 

¶ To identify youth policy 

priorities in Gyumri through 

researching and analyzing 

the needs of youth parallel 

with the existing strategies 

and tools; 

¶ To develop local youth 

policy and lobby it as a prin-

cipal policy paper on youth development of 

Gyumri municipality using large-scale parti-

cipatory methodologies; 

¶ To ensure mechanisms of implementation 

of the developed youth policy by means of 

transparent action planning, visibility and 

monitoring mechanisms. 
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During the project the following has been done: 

1. Collection and analysis of the existing Youth 

Policy data in Gyumri which has been 

crosschecked with international experts. 

2. Conducting  a 5-day training course for local 

researchers by international experts and involving 

them in the workshops organized with different 

youth policy stakeholders. 

3. Organization of workshops with Gyumri youth 

policy stakeholders during which situational ana-

lysis has been done and a further cooperation 

plan has been developed. A survey has been 

done among 400 young people from Gyumri ac-

cording to the survey designed by the sociologist. 

Meetings were organized with the representatives 

of different departments of Shirak regional admi-

nistration, Gyumri municipality, NGOs, student 

councils, cultural and sports organizations. 

4. Publishing a report about the research findings 

(in the Armenian and English languages). 

5. Organizing a conference and presentation of 

the findings of the research in Yerevan.  

During the research YIC 

NGO has cooperated 

with the Ministry of 

Sports and Youth Affairs 

as well as Gyumri Muni-

cipality.  

The research was done 

with the support of the 

Norwegian Royal Em-

bassy. 

  The budget of the pro-

ject: 31.502 EUR.  
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"Regional camping against illegal migra-

tion and trafficking" project 

 

When: March 25 - November 30, 2015 

 

Where: Shirak region 

 

Aim: to raise awareness of human trafficking 

and illegal migration, especially among young 

people and residents living in regions and work-

ing migrants and to promote the safe expression 

of migratory behavior. 

 

Description: Gyumri ''Youth Initiative Centre 

NGO in cooperation with ''Armenian Caritas'' im-

plemented the óôRegional campaign against illegal 

migration and trafficking" program. 
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from Shirak region took part in and, after re-

ceiving appropriate skills and knowledge 

were involved in "Regional campaign against 

illegal migration and trafficking" program as 

junior trainers. 

A research was held within the framework of 

the project which aimed at revealing the level  

 

 

 

 

 

 

 

 

 

 

of interest in migration and trafficking among 

people in Shirak region and discovering the 

possible trends. It also included a social sur-

vey, in which from different educational insti-

tutions 80 young people had participation. 

Focus group discussions were also held 

within the framework of the research with 

migrants and representatives from an urban 

and three rural communities. 

After analyzing the survey results, workshops 

had been conducted on "Illegal Migration and  

Trafficking" in  28  educational institutions of 

14 communities of the region with more than 

500 young participants aged between 16-20. 

The project budget: 1.550.600 AMD.  
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ñGeneration- Exchange- Learning 2ò 

international study visit 
 

When: September 20 - 25, 2014 

 

Where: Gyumri, Shirak region 

 

Aim: to promote young and elder generation 

representatives from EU and EECA countries 

involvement in youth and volunteer work 

through experience exchange and forming 

cooperation. 

 

 

Description:  Gyumri óôYouth Initiative Centreôô 

NGO in cooperation with Dynamiques Plu-

rielles NGO hosted an international study visit 

in Gyumri in the framework of Erasmus + pro-

gramme.  

During the study tour visits to state and non-

governmental organizations were held in Gyu-

mri, Vanadzor and Yerevan. Participants of the 

study visit also met with representatives of va-

rious departments of ministry of Sport and 

Youth Affairs of RA, with Culture and Youth 

Affairs department of municipality of Gyumri 

where the main topic of discussion was how to 

increase the involvement of elder generation in 

youth work and volunteerism. As a result of 

the study visit a new guideline was designed 

to help increase youth and volunteer work of 

elder and younger generations. 

Thanks to cultural events and non-formal mee-

tings organized by the participants, other 

countriesô cultures were presented as well. 

The study visit brought together 30 partici-

pants from Armenia, Georgia, France, Italy, 

Germany and Malta. 

The budget of the project: 16.520 EUR.  
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  ''The City of Youth ò 

 

   When:  August 12, 2015 

 

   Where: Gyumri, Shirak region 

 

Description:  on the 12th of 

August, in 2015, for the first 

time in Gyumri the Interna-

tional Youth Day was cele-

brated on the initiative of 

Gyumri  óôYouth Initiative 

Centre NGO under the title 

ñThe city of youthò.  

The event was launched in 

Gyumri Central park, where 

educationaly and culturally 

oriented NGOs had their own 

pavilions.  

The official opening ceremony took place with 

welcoming and congratulatory speeches of 

Gyumri ñYouth Initiative Centreò NGO president 

Artur Najaryan and the head of the Department of 

Culture and Youth Affairs Artush Mkrtchyan. 

Then, bead, pottery, costumes ornaments and 

souvenirs making workshops took place. In the 

other part of the park there was an expo exhibi-

tion of youth organizations and educational cen-

tres and the presentation about the óôEuropean 

Voluntary Serviceôô program and its opportunities 

The event ended at 18:30 in Vardanants square 

with a concert, where the musical bands ''Aratta'', 

''The Pillows Family'' ''The Pliers'' participated.  
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óôNew Qualities - Better Resultsôô interna-

tional training course  

 
When: October 20 -  27, 2015 

 

Where: Toros, Shirak region 

 
Aim: to enable youth workers to demonstrate a 

more constructive and 

systematic approach 

when dealing with 

conflicts in youth work. 

 

Description:  Gyumri 

ñYouth Initiative Cen-

treò NGO in coopera-

tion with Czech ''The 

Globe" organization 

hosted a 7-day international training course on 

conflicts in youth work in the framework of 

"Erasmus+" programme from October 20th to Oc-

tober 27th, 2015. 

International training course on conflicts in youth 

work aimed at enabling the youth workers to 

demonstrate a more constructive and systematic 

approach when dealing with conflicts in youth 

work. 

The Training Course was designed for Youth 

Leaders who were directly working with groups of 

young people and wanted to develop their individ-

ual skills and create an international cooperation 

in youth work. The training course provided par-

ticipants with skills and knowledge on overcoming 

conflicts in youth work and reaching the solution 

to the problem. 

The training hosted 28 participants from Armenia, 

Moldova, Greece, Czech Republic, Georgia and 

Ukraine.  

The project budget: 19.176  EUR. 
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YIC NGO in the framework of ''Youth In 

Action'' and ''Erasmus +'' implements the 

''European Voluntary Service'' program. EVS 

gives Armenian and European youth a 

chance to volunteer in Armenia and EU 

countries. 

 

  EVS aims to 

instill in young 

people humanism, 

tolerence and to 

encourage active 

citizenship for 

community 

development. 

 

 During 2014-2015, 

YIC hosted 13 

volunteers from 

Poland, Germany, 

France, Denmark, Sweden, and have sent 

14 volunteers who carried out their voluntary 

service in France, Poland, Romania, 

Norway, Turkey. 
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ñActive Citizens in Caucasusò  

 

When: October 2013 - October 2014  

 

Where:  Gyumri, Shirak region 

 

Aim: to promote the active citizenship and 

inclusion of marginalized youth:  

unemployed young people, children and youth 

with special needs, and young people from de-

prived and rural areas. The activities aim to 

strengthen the role of and outreach to local 

youth organizations and support the develop-

ment of youth work in the Southern Caucasus. 

 

Volunteersô Names:  Alex Foss Drey, Judith 

F¿rstenberg (Germany) 

 

Volunteers Tasks: to conduct and lead Ger-

man cultural club for youth at the YIC office and 

Gyumri Pedagogical University; present Ger-

man language and culture to the schoolchildren 

of Gyumri German School; assist the organiza-

tion in ongoing activities. 

The budget of the prject: 14.380 EUR. 
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   EVS  Hosting 


