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Dear colleagues and dear youth, 

we are pleased to present you the biannual report 2016, 2017 of Gyumri 

«¬Youth Initiative Center¬¬ NGO. 

YIC NGO team, consisting of skilled, professional youth with innovative ide-

as, well recognized in the youth field, managed to achieve tangible success 

in the continuing development of youth field and youth work in Armenia dur-

ing 2016-2017. 

Youth Initiative Centre cooperating with local and international organiza-

tions, initiated and implement 24 international and 14 local projects on lead-

ership, healthy lifestyle, youth participation, volunteerism, youth work, youth 

policy, entrepreneurship, competitiveness in the labor market, arts and cul-

ture, intercultural dialogue during 2016-2017. 

During 2016-2017, in the framework of Erasmus+ program of European Un-

ion, Youth Iniative Centre as an Armenian partner coordinated 31 interna-

tional projects held in Eastern Partnership countries. 76 young people from 

different parts of Armenia participated in those projects, having opportuni-

ties to get education as well as to communicate and cooperate with young 

people and experts from different countries. 

With particular pride, I would like to point out the establishment of «¬Youth 

House: Open Youth Center¬¬ by Youth Initiative Centre in December, 2017. 

The Center provides a wide range of services available to young people 

aged 13 to 18 in Gyumri to promote their overall development, education, 

and leisure. 

"Erasmus + Youth Info Center" opened in Armenia in July 2017 was of ex-

ceptional importance in establishing international cooperation in the youth 

field and in making educational programs abroad available to Armenian 

youth.   
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The works of «¬Erasmus+ Youth Info Centre¬¬ is coordinated by Gyumri 

Youth Initiative Centre. 

In 2017, Samvel Balasanyan, Gyumri major, awarded YIC with a special certifi-

cate for its great contribution to the development of the youth sector. All this is a 

vivid testimony of the organization's active work, aimed at empowering youth in 

Armenia and making positive changes in the youth field. 

Summing up, on behalf of our team, I would like to express my profound gratitude 

to all our partners, international and local advisory boards, members and volun-

teers of the organization, for being with us all the time and support us in the for-

mation of a youth-oriented civil society. 

Best wishes 

Artur Najaryan 

YIC NGO PRESIDENT 
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ñYouth Initiative Centreò non-governmental organization was establis-

hed in December, 2008 in Gyumri, Armenia by a group of active young 

people experienced and well-recognized in the field of  youth work and 

was officially registered by the RA state registery on September 22, 

2009. 

 

The mission of YIC NGO is to assist in the development of civic acti-

vism of youth through promoting youth initiatives and active participa-

tion.  

 

The slogan of  YIC NGO is ñFor Youth, With Youth, By Youthò. 

YIC NGO offers the youth two different levels of involvement in the or-

ganization ï  member and  beneficiary.  

The membership of YIC NGO is regulated according to the regula-

tions of membership. 

The members of the organization constitute the 

supreme governing the body of the or-

ganization ï the General Assembly. 

 Members of the organization are di-

rectly involved in daily activities as 

initiator-organizers. 

The beneficiaries of YIC NGO are  

persons under the age of 14, non-

formal youth groups and youth organi-

zations. 
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The staff of YIC NGO consists of professional and  dedicated team 

members having recognition in lo cal and international youth field, who 

believe in the organization's mission and are constantly inspired with the 

idea of their contribution in making positive changes in the society. 

The International Board of YIC carries out the strategic menagement of 

the organization. The Board consists of 5 people experienced in the field 

of international youth work and organizational development residing in 

Armenia, France and Germany. 

YIC NGO also has a Local Consultative Board that consists 

of highly qualified and recognized Armenian professionals. 

They assist in strategic matters as well as in partnership 

building and external representation. 

YOUTH 
FOR 

WITH  

BY 
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          1                                    STRATEGIC OBJECTIVE 1 

To promote the civic activism of 

youth by raising the role of youth 

in society and ensuring youth par-

ticipation in youth policy develop-

ment. 

  

  

   

   

  

   

 : 

 

1.1 
 

 

1.2  
 

 

1.1  

Youth  

Policy 

1.2  

Community  

Development 
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ñYouth work - youth workerò a four-day seminar 

When: June 27 - July 1, 2016 

Where: Gyumri, Shirak region 

Aim: to contribute to the establishment and development of youth workerôs 

institute through revealing and discussing issues concerning youth workersô 

functions, abilities and prospects for the development of youth workerôs in-

stitute. 

Description: Gyumri ñYouth Initiative Centreò NGO with the support  

of RA Ministry of Sport and Youth  Affairs  carried out a 4-day seminar 

ñYouth Work - Youth Workerò in Gyumri which aimed at education of youth 

workers and raising their awareness.   

During the four-day seminar the participants were intro 

duced to youth work principles, as well as to  

the types and the features of youth work in 

Armenia. Also information was provided 

on the goals, values, principles, legal 

status of the youth work, youth work erôs 

functions, skills set, ethical norms and 

the possibilities of the professional train-

ings. The participants had a chance to 

have meetings with invited experts of the 

youth work field, including the head of the 

Youth Policy Department of the Ministry of Sport and  

ç   -  è 
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1.1                            YOUTH POLICY 
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Youth Affairs Tamara Torosyan. The latter presented state youth policy and 

the prospects of the development of youth work Institute in Armenia. 20 

youth workers from different RA regions took part in the seminar. The pro-

ject was implemented in the frame of ñGyumri  Youth Capital 2016ò pro-

gram.  

 The project budget - 1,879,400 AMD 
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  15351.83    

Girls Leading Our World (GLOW)   

Armenian Camp 
 

When: July 2016 - May 2017 
 

Where: Toros, Shirak region 

Aim: to empower young women and promote leadership through educa-

tion in a sisterhood community. 

Description: Peace Corps Armenia in cooperation with Gyumri ñYouth 

Initiative Centreò NGO and ñNor Luyceò  2016 and  Komitas Action 

Suisse- Arm®-nie Swiss Humanitarian Foundation 

(KASA) in 2017  implemented the 

"Girls Leading Our World (GLOW) Armeni-

an Camp. 

 Girls in Armenia are inhibited from becoming 

leaders because of many systemic issues, 

such as lack of political participation or inclusion 

and lack of economic opportunities  and/or com-

munity support. In order to rise against these dis-

couragements and in keeping with the global ob-

jectives of GLOW (to grant young women the op-

portunity to be leaders in their communities and af-

fect positive change) a specialized camp curriculum was 

developed that would enhance the confidence and leadership 

skills of participants. The curriculum consisted of information about 

topics such as healthy lifestyles, environmental stewardship, gen-

der roles, conflict resolutions. 

The project budget: 15351.83 USD 
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When: August 12, 2016 

Where: Gyumri 

Description: n the 12th of August Gyumri óôYouth Initiative Centreôô NGO 

in cooperation with SALTO Eastern Europe and Caucasus Resource Centre 

implemented large-scale public events in Gyumri under the title óôGyumri- 

Youth City 2016ôô dedicated to the International Youth Day. 

The launch of the events was given with a cognitive meeting at Gyumri 

municipality. The participants of the EVS event and the representa-

tives of SALTO Eastern Europe and Caucasus Resource Centre host-

ed in Gyumri were present at the meeting. During the meeting on the 

occasion of the International Youth Day the Mayor of Gyumri Samvel 

Balasanyan awarded  young people of the city with certificates for 

their active and visible contribution in different fields.  

The cognitive meeting was followed by a press conference, which 

aimed at  presenting the agenda of  events dedicated to the Inter-

national Youth Day to the Gyumri youth, organizations acting in 

Gyumri and the media representatives, as well as speaking about 

European Voluntary Service programme of the European Union and 

the opportunities the  latter provides.  

Later, in Rizhkov walking street, a youth expo took place, which was attend-

ed by youth, cultural, educational  and research organizations, centers and 

non-formal groups acting in the Shirak and Lori regions. 

The series of events continued with a flash mob during which the words 

GYUMRI YOUTH, EVS and YIC were pictured in the Gyumri football stadi-

um by around 200 young people and it was shot with an Aero camera. The 

series of events dedicated to the International Youth Day ended with an  

International Youth Day 2016 
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   4,500  

open-air concert held in the Gyumri central square with the participation of 

the famous singer Arpi and the óôHaywayôô pop-jaz band from Yerevan. 

The event was supported by SALTO Eastern Europe and Caucasus Re-

source Centre, Caf® Nancy, Football Club Shirak, Design Boutique, 4D stu-

dio, Time production companies and Gyumri municipality. 

 

 

 

 The project budget: 4,500 EUR  
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Do it right international training course 

When May 19 - 26, 2017 

Where: Torosgyugh, Armenia 

Aim to develop competences of project managers on how to structurally 

design educational activities within KA1 projects of Erasmus+ programme 

by focusing on the aspects of its quality, monitoring, learning and evalua-

tion. 

Description Gyumri Youth Initiative Centre (Armenia) in cooperation with 

Kultur Aktiv e.V. (Germany) hosted a 7 days training course on project 

management, monitoring and evaluation in the frames of European Com-

mission ñErasmus+ò programme from 19th to 26th of May, 2017. 

During the project the participants got to know the essentials of the project 

design and management, developed skills in promoting the visibility and 

recognition of their work through different media tools and applications. 

They learnt about Youthpass as a tool for self-assessment and recognition 

of non-formal learning. The participants had an opportunity 

to plan the future projects and create reliable partner-

ships for  their implementation. The latter visited local  

organizations of Gyumri to learn about the current  

projects implemented by those organizations.  The 

participants got an opportunity to see Gyumri and 

learn about its culture. Besides, they also had a 

chance to explore the cultures of other countries and 

present their own. 

The training brought together 30 youth leaders, youth workers 

and project managers from Georgia, Germany, Italy, Poland, 

Moldova, Ukraine, Spain and Armenia. 

           The project budget: 11. 020 euro 
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Erasmus+ Youth. Info Centre in Armenia 

When: July - December, 2017 

Where: Republic of Armenia 

Aim: to provide information on opportunities for young people and youth 

organisations within the Erasmus+ programme and support stakeholders in 

implementation of their projects. 
 

Description: Erasmus+ Youth. Network of Info Centres has been estab-

lished in 2017. The Info Centres are functioning in six Eastern Partnership 

countries and Russia.  Gyumri Youth Initiative Centre is in charge of coordi-

nation of activities of the Erasmus+ Youth. Info Centre in Armenia. 
 

The target groups of the Info Centre are young people, youth organiza-

tions, youth workers, youth policy makers and other institutional stakehold-

ers. 

Info Centre provides onine and phone consultancy, as well as organizes 

face to face meetings and open doors. 

 

 

 

 

The project budget 2,500 EUR 
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International Youth Day 2017 

When August 12, 2017 

Where: Gyumri,  

Description n the 12th of August Gyumri Youth Initiative Centre in coop-

eration with the United Nations Population Fund Armenia initiated the imple-

mentation of large-scale public events entitled ñGyumri - Youth Cityò dedi-

cated to the International Youth Day. 

The launch of the events was given on the 11th of August with a press con-

ference, which aimed at presenting the agenda of events dedicated to the 

International Youth Day to the Gyumri youth and media representatives. 

 On August 12th the launch of the events dedicated to the International 

Youth Day began with a unique Youth Camp held for the first time in Arme-

nia in the Gyumri Technology Center. 

The Youth Camp was a participatory non-formal seminar of small group, 

simultaneous discussions on youth topics. The speakers were well-known 

experts in the field from cities across Armenia. The presentations and dis-

cussions took place in different rooms at the same time which provided op-

portunity for many participants to join the discussions on youth 

related topics. The Youth Camp was followed by a dance 

flashmob in Gyumri Theatrical Square with the partici-

pation of around 100 young people during which they 

transferred positive vibes and festive mood to the 

attendees and passers-by. 

The series of events dedicated to the International 

Youth Day ended with an open-air concert with the 

participation of the band óôArmine Kocharyan and 

Friendsôô from Yerevan.  
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Prior to the events of the International Youth Day the results of the two con-

tests for songwriting and the best project idea for Shirak region were an-

nounced during the concert. The winners were granted with certificates and 

prizes. 

The closure of the events was marked by the release of around 150 Dream 

Lights to the sky. 

The International Youth Day event in Gyumri was supported by the United 

Nations Population Fund Armenia, Erasmus+ Youth. Info Centre in Arme-

nia, Gyumri Municipality, Gyumri Technology Center, the Gallery of 

ñMariam and Eranuhi Aslamazyan sistersò, Gyumri Dramatic Theatre, 

ñShirakò Public Television, ñRadio Hay Gyumriò Radio Station, ñCaf® Nan-

cyò, ñDesign Boutiqueò and ñ4Dò Studio.  

 The project budget 2,289,100 AMD 
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   21,315  

From Knowing to Becoming international training course 

When September 15 - 22, 2017 

Where: Gyumri, Armenia 

Aim to improve the quality of EVS projects through building capacities of 

EVS Hosting organizations and equipping EVS Mentors with vital methods to 

support and guide the volunteers towards the development of competences 

for future employment. 

Description: Gyumri ñYouth Initiative Centreò NGO in cooperation with óôThe 

Globeôô (Czech Republic) hosted a 7-days international training course in Ar-

menia on EVS mentorship in the framework of ñErasmus+ò programme from  

15th to 22nd of September, 2017. The project brought together EVS coordi-

nators, mentors and ex-EVS volunteers, who presented their expertise in the 

implementation of European  Voluntary Service projects  and national fea-

tures. The participants of the training course also had an opportunity to have 

a study visit to YIC office to get a closer look on EVS  

Mentoring system in the organization, to  

share good practices and set up partner-

ship links. The participants gained 

knowledge and acquired instrumental 

tools and methods to work productively 

with EVS Volunteers and manage Eu-

ropean Voluntary Service projects. 

The training course brought together 30 

representatives from Armenia, Czech Re-

public, Estonia, The Netherlands, Croatia, 

Georgia, Slovakia, Moldova, Russia, Italy, Spain 

and Greece.        

 The project budget 21,315 EUR 
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Gyumri Youth Initiative Centre in the framework of ''Youth In Action'' 

and ''Erasmus+'' programs implements the ''European Voluntary 

Service'' program. EVS gives Armenian and European youth a 

chance to volunteer in Armenia and EU countries. 

  EVS aims to instill in young people humanism, tolerence and to 

encourage active citizenship for community development. 

During 2016-2017 YIC NGO hosted 6 volunteers from Poland, 

Germany, Slovakia, Estonia, Belgium and have sent volunteers who 

carried out their voluntary service in France, Poland, Romania, 

Norway . 
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    European Voluntary Service 

  COMMUNITY DEVELOPMENT 

 

1.2 
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ñYoung for Youngstersò   

 

Hosting organization: Vedogiovane S.C.S 

When: January 2016 - October 2016 

Where:  Arona, Italy 

Aim: to foster intercultural learning and raise awareness about the values 

of European citizenship among the volunteers.  

Volunteerôs Name:  Tatevik Vardanyan 

 

Volunteerôs Tasks: to support daily activities of Wood and Spazio VIGI 

youth centers. Organize events related to theatre, culture, 

music, dances for young people from local communities. 

Provide support to the local youth workers-animators in 

matters of organizing and implementing the afore-

mentioned activities.   

   The project budget:  5.900 euro 

 

 

                                                                       EVS SENDING 
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  5.600  

 

 

ñOn the road to EURO 2016 Final Stepò   

Hosting organization: óôMission Locale de lôAgglom®ration de Lens Li®vinôô 

When: April - August, 2016 

Where:  Lens-Li®vin, France  

Aim: to promote European citizenship and active participation at community 

level. 

Volunteerôs Name:  Tigran Grigoryan 

Volunteer Tasks: to support the promotion of locals initiatives, implement 

linguistic and cultural workshops, leisure activities for young people and 

teenagers, promote Erasmus + and Civil Service programs, promote Euro 

2016 event.  
 

 The project budget: 5.600 euro 
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ñGAIA ò   

Hosting organization: Asociata EXPLORATOR 

When: May - November, 2016 

Where:  Craiova, Romania 

Aim: to offer volunteers the opportunity of developing employability 

competences and enhance their social proactive involvement in the 

field of ecology. 

Volunteers Name:  Gayane Gishyan, Lena Arakelyan 
 

Volunteers Tasks:  to develop ecological and healthy lifestyle educa-

tional activities with an accent on the inclusion dimension, to raise 

awareness about óôErasmus+ôô  program opportunities through organ-

izing interactive workshops promoting the vacancies, intercultural 

evenings, making video materials.  

 The project budget: 9.100 euro 
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óYouth Involvement: 2016-2017 ò   

Hosting organization: Bremanger Kommune 

When: October 2016 - June 2017 

Where:  Svelgen, Norway 

Aim: to contributes to the development of local youth work and local com-

munity through increasing activity and well being of children, youth and 

young adults aged between 10 - 30. 

Volunteerôs Name:  Viktoria Grigoryan 
 

Volunteerôs Tasks: to develop intercultural activities, promote non-formal 

education with youngsters with special needs,carry out workshops with a 

focus on inclusion/involvement of local youth. 

The project budget: 5.600 euro 

 

çñJUZ Perg ï Armenian EVSò   

Hosting organization: JUGENDZENTRUM PERG 

When: January - November, 2017  

Where:  Perg, Austria    

Aim: to contribute to the development of 

youth work and intercultural learning of 

young people.  

Volunteer Name:  Karine Grigoryan   

Volunteer's Tasks: to conduct daily work 

with the youngsters in the Youth Centre, or-

ganize leisure time and intercultural activities for     

them and implement own ideas and initiatives. 

The project budget: 5.600 euro 

 

: 
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ñColours of EVSò   
 

Hosting organization: Stowarzyszenie ñDoroŜli ï Dzieciomò 
 

When: April 2017 - April 2018  
 

Where:  Sepolno Krajenskie, Poland 
 

Aim: to contribute to the development of local youth work and local 

community through increasing activity and well-being of children and 

young adults. 

 

Volunteer Name:  Anush Amirbekyan   
 

Volunteer's Tasks: to prepare and lead classes for young people on 

the topics art, music, theatre, cooking, photography, journalism, to or-

ganize and take part in various social and art events such as exhibi-

tions, shows, help in creating a web blog about activities in Young Cre-

atorsô Club. 

  The project budget: 64573,36 EUR  

  64573,36  
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ñDiversity - Creativity - Sharingò   

Hosting organization: Talentum Foundation 

When: July - August, 2017  

Where:  Szeged, Hungary 

Aim: to develop local youngstersô sensitivity of interculturalism, level of 

communicating in English and self-confidence. 
 

Volunteersô names:  Vrezh Matshkalyan, Tatevik Gharibyan   

Volunteersô tasks: to organize interactive games for young people, write a 

one-day-length training programme about their country including games and 

presentations, hold intercultural nights, organize and participate in public 

activities. 

  1186  

The project budget: 1186 EUR  
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The project budget: 12569  EUR  

ñBuilding Cultures ï Changing Livesò   

When: October 2016ð September 2017  

Where:  Gyumri, Armenia    

Aim: to link art and intercultural learning for the empowerment of young 

people and enhance cultural awareness and artistic expression.  

Volunteersô names:  Christian Kensmark (Denmark), Elina Benz 

(Germany),   

Volunteersô tasks: to plan and run the ñHandicraftò Club twice a month for 

the young people aged 13-30 from Gyumri and Shirak region, to support in 

organizational activities of "Intercultural Club" and "Friday Cafe", to imple-

ment different activities on the International Voluntary Day such as the 

launch of photo exhibition, organization of open air movie screenings and 

presentation of different countries, cultures, food, dances 

and so on, to lead language clubs and to design 

YICôs monthly newsletter. 

 

                                                 EVS HOSTING 
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ñYouth Volunteering Togetherò    

 

When: July 2017 ï July 2018  

November 2017ï October 2018 

Where:  Gyumri, Armenia    

Aim: to promote volunteerism and link art and intercultural learning for the 

empowerment and self-development of young people.  

Volunteersô names:  Amalie-Charlotte Reedi (Estonia),  Martin Mico 

(Slovakia) 

Volunteersô tasks: to plan and run the ñHandicraftò Club  for the young 

people aged 13-30 from Gyumri and Shirak region, to support in organiza-

tional activities of "Intercultural Club" and "Fridayôs Cafe", to prepare and 

run promotional activities about volunteering called ñVolunteering Month 

with YICò, to organize a photo exhibition, an open air movie screenings and 

presentation of their culture, food, dances and so on, to design YICôs 

monthly newsletter. 

The project budget: 20632 EUR 
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ñLetôs Volunteerò  

When: October 2017 ï September 2018  

Where:  Gyumri, Armenia    

Aim: to raise awareness regarding youth mobility and intercultural learning 

among young people by marking its positive effect on the development of 

youngsters as well as to promote volunteerism and intercultural 

communication through peer-to-peer learning and non-formal educational 

activities. 

Volunteersô names:  Alexander Hooikammer (Belgium),  Merlin Seifert 

(Germany)  

Volunteersô tasks: to support in organizational activities of "Intercultural 

Club" and "Fridayôs Cafe", to plan, prepare and run promotional activities 

about volunteering called ñVolunteering Month with YICò, to organize a pho-

to exhibition, an open air movie screenings and presentation of his culture, 

food, dances and so on, to teach English at a local school. 

The project budget:  14, 251  EUR 

  14, 251  
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"Life after Mobility Projects" international training course 

When May 15 - 22, 2016 

Where Gyumri, Armenia 

Aim to improve the quality of non-formal learning mobility programmes and 

to strengthen their impact on young peopleôs employability through equip-

ping youth leaders and mentors with tools and competences for designing 

efficient support systems to guide young throughout their mobility experi-

ence (preparation, implementation and follow-up). 

Description Gyumri ñYouth Initiative Centreò NGO hosted a 7 days training 

course on mobility projects in the framework of ñErasmus+ò programme from 

15th to 22nd of May, 2016. 

During the project the participants with the help of trainers shared and de-

veloped new creative tools for supporting and guiding young people before, 

during and after their mobility experience. They had a chance to examine 

the existing mechanisms for assessment, recognition and validation of the 

mobility experience and acquired compe 

tences on local and European levels, to  

explore links between and the poten-

tial of non-formal learning mobility 

programmes and young peopleôs 

employment/employability. The 

participants got a chance to dis-

cuss with various local stakeholders 

the issues connected with the visibility of 

mobility programmes, cross-sectorial 

cooperation and the benefits of mobility  
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 programmes for the community at large. They shared best practices and 

set up further cooperation projects in the field of non-formal learning mobil-

ity, institutional development, coaching and mentoring. 

The international training course has hosted 28 participants from 8 coun-

tries: Armenia, Belarus, Georgia, Germany, Italy, Poland, Portugal, and 

Ukraine. 

 

  19,434  

The budget: 19,434 EUR 


